Academisation update

CJK Associates
24 August 2024

This document has been prepared for general interest only. We accept no liability (including for negligence) in connection with this document. Duty of care is provided specifically for Final
Reports and not to Drafts, Final Drafts, advice or statements given in writing or orally. CJK Associates Ltd is not authorised to provide advice which is regulated by the Financial Conduct
Authority.




Market outlook |ONS are forecasting a slower decline in pupil numbers. In 2022 a -12%
decline was forecast, but this has been reduced to -8%, due mainly to revised immigration
trends
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Market outlook | Academisation continues at a moderate pace, with 667 new Academies since summer 2023.

Academisation has picked up again in the last year, with CJK forecast expecting Academies to be the

majority in all phases by 2027:

* The CJK model uses a rolling 3-year average to forecast future academisation. Historical highs were
as much as 1000 per year, and at lower points it had fallen to 400. From 2023 to 2024 there were
667 new academies, which shows the policy remains relevant.

* Thisincreases the rolling 3-year average and on this basis, academy primaries (2a) will overtake
maintained schools in 2027, and academy special schools (2c) will overtake maintained special
schools even sooner, in 2025.

The pick up in academisation is likely due to a mix of government policy and the policies of other

actors such as the diocese and LAs:

* DfE’s 2022 White Paper ‘Opportunity for All" expected 100% academisation. This was not turned into
law, and at this year’s rate of 667 new academies it would take 15 years to achieve full academisation

* However, interest in academisation has been growing again: the pipeline of Academy applications in
January 2022 was 405; in June 2023 it was 550; in June 2024 it was 873.

* Thediocese have also been supportive, and some cash-strapped local authorities see academisation
as away to reduce their support costs

* So perhaps academisation will turn out to happen more quickly than the forecast produced by our
rolling 3-year average model.
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Figure 2a: CAGRs for maintained primary schools and academy primary schools.
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Market outlook |Policy and practice continues to favour growth in trusts of 11-20 academies.
There are 1000 more academies in this size band than 3 years ago

Figure 3b: Number of Academies by Trust size

Consolidation into fewer, larger trusts continues, and the rate of growth in medium size trustsis 16000

accelerating: 14000 Actual ‘ Forecast
= Government policy from 2010 saw a rapid expansion in single academy trusts, as good and
outstanding schools were allowed to academise individually. Since then, government policy has
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regulate. The 2022 White Paper stated trusts should be 7500 pupils or at least 10 schools. The 8000 I I I
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trusts of 11-20 (which gained >1000 academies in 3 years) , and 6-10. Figure 3c: Number of Trusts by Trust size
= The CJK model (Figures 3b and 3c) uses a 3-year rolling average to forecast growth. This indicates
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